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g NI TEN S4 AT ES S L EEL LUBARAPFIRATION

FUh 1T HhI YEARKR ENDED DEUVEMBER 41, /’7f/

A REVYIEW 0OF THE YEAR BY THE CHAIRMAN

TurovcHouT the year 1941 the entire resources and facilities of United States Steel
Corporation and subsidiaries have been at the call of the Government. This is not a
New pn!i{'}' born of the emergency. Mr. Myron C. '|';|}'|nr. former Chairman of the
Board, {fiﬁtl:ﬁﬁillg the {:[}I‘l‘.ll:"}l":l'[[l:}li.h pl.‘u‘(' in the nation, said in 1938: “There is a
national aspect. The presence of the Corporation gives a measure of protection to
the nation, both in peace and in war. For it is not without significance for the nation
to have :llu'u_"-.'r-; at call the (h“u'{*!ul}t‘ti facilities of the l’.'ur[}nr.Ltiun and Lll‘l."l.':l_"-.'h to be
assured of its sympathetic and competent help.” The Government during the year
has availed itself of the facilities of the subsidiaries of United States Steel Corporation
to the extent of l;tf{infh{ a substantial part ol their |}1'u{]1|:-liu:11 and will take an
even larger part of their total output in 1942 to meel the basic needs of the nation.
Defense orders were filled in 1941 ﬁl!|v~'.lur|[i.1]]}' in accordance with schedule. Steel

| lu‘ndnrlitm for llii]il;ni'}'_ naval and other national emergency needs was accelerated
in every practical way. In keeping with this policy of cooperation with the Goy

ernment. certain subsidiaries have undertaken the construction. at the n-:lln-xt and

for the account of the Government, of vast additional steel-making and finishing

facilities, as a part of the expansion prograi deemed advisable by the Government.
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REVIEW RY THE CHAIRMAN

In the interest of national security, this report has been reviewed |1}.' Army, Navy
and other Government officials, with the result that certain detailed information re-
I1_:;u‘:|iut_1 properties, capacity, E}I't}llllt‘[inll, Hhilum-uh and related matters has been omit-
ted or modified in accordance with the “Code of Wartime Practices” and the sugges-

tions of the United States Government Ofhce of l.'.'rnﬁul‘.‘a'}lii‘r.

PRODUGTION AND SHIPMENTS

I}uriug the past year the 117'{1{111[‘[1'{:11 of armor l'.l]iltt‘, both for HE\il]H and tanks,
and the manufacture of shell steel, shell forgings, unloaded shells and bombs of
various sizes continued at ever increasing rates. Many other commodities of a direct
or indirect military use also were produced in considerable quantity by the subsidi-
aries. Large amounts of steel I}I't}i]m't.'i were Shiplwd to Great Britain and Canada
and to other ft'it'll[”_‘n' poOwers.

A number of cruisers, destroyers, cargo boats and tankers were launched during
1941 at the shipyard of a subsidiary, Federal Shipbuilding and Dry Dock Company.
The value of .'-'hil‘.m' t‘i}lllpil'fl"d at this }.'all‘l:[ in 1941 increased 83 per cent over the
value of the 1940 output. During 1941 Isthmian Steamship Company—another sub-
sidiary—operated in a number of foreign trade routes, carrying materials highly
essential to the national defense. Its fleet of owned, chartered and allocated vessels
was, in the aggregate, probably the largest ocean fleet flying the American flag ever
under private management. On September 5, 1941, the Isthmian xh-;um;hi[‘: “Steel
Seatarer was bombed by a German plane and sunk in the Red Sea. Fortunately, there
was no loss of life. '

U. 5. Steel's shipments of rolled and finished steel during the year totaled more
than twenty million net tons—an all-time high and an increase of more than one-third
over the shipments in 1940. The United States defense
activities and the war abroad continued to dominate the
steel market. Steel exports decreased in volume in 1941,
largely because of regulatory measures and special condi-
tions. Direct and indirect demands for steel for defense
and lend-lease needs have reached, as this report goes to
press, the :-:111E1';111'nt of more than three-fourths of U. S.

Steel's current steel h]l[[]l“l‘]]th’-- '

Nearly one-third of the nation’s output of tar, ammo-

nium ﬁul[}h;lh*, benzol and tﬂhl:}l, as well as substantial

{111.111tith*.~i of tar acids, are derived as h_\.'—l‘:mdm't&; from
WATUHING MELTING PFROCE=S [_'

S. Steel’s r;*ukin_i_{ uprr;‘:limlﬁ. These h}'-lhmﬂm'tﬁ have

I & 1
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REVIEW RBY THE CGHAIRMAN

great lmh*nt[;ll usefulness in war time. Nitration toluol ean be utilized in the ]‘umlm‘
tion of l'hpluﬁiu*ﬁ. Ammonium Hullﬂmlr will be used as fertilizer in itu'J'uhiugh larger
{111;1:]titi:-5 as the lnt'mhl{-tinn of many essential .‘ll';::l':il.'ll“l.ll'.ll commodities is rximmh':l.

The ]‘.u‘mlm*!iull as indicated by no means represents the total contribution of U. S.
Steel to the war effort. Most of U. S. Steel’s products are further processed or fabri
cated h}' other manufacturers whose facilities are now serving the Government, On
page 28 of this report will be found a detailed list of [H'udllt"[ﬁ made ||_‘|.' U. S. Steel for
war and civilian uses.

While some loss of Jn‘mllu‘liun resulted from strikes and work stoppages, the net
tons of ingots l}rmlm'vd -‘.lut'ing the year 1:}' the subsidiaries established an all-time
record and |'vprv.~.{-ntw:1 an increase of more than one-fourth over the 1940 ]u'm]m--
tion. Scrap shortage may constitute a limitation upon U. S. Steel’s effort to maintain
maximuim llrmlurli{m {hl'ring_: 1942 unless ways are found to make available large ad
ditional quantities of this essential material. Measures are ]wing taken h}' govern-
ment agencies to insure an adequate supply of the raw materials needed for steel pro

duction and normally secured from the Far East or other combat zones.

OPERATIONS AND FACGILITIES

Operations of U. S. Steel were maintained lllrmlghmll the year in excess of full
rated capacity as to rolled and finished steel production and within a few points ol
full rated capacity as to ingot production. Important increases were made during
the year in the rated ingot capacity of the steel-producing subsidiaries.

In 1941 U. S. Steel’s gross capital :'xlu'mlilnrr:-_; for additions and betterments to
its facilities uggrt*g;th'{] about $111 million, compared with $72 million in 1940. There
were unexpended authorizations for all purposes at the close of the year of about
$185 million, t'{:mp;lrn] with $149 million at the close ot
1940. Work is now under u';l_\'—im'{lhing very substantial
rxpvndihlrv—un new facilities to be financed and owned
h:..' the Government but nlwru[l-tl during the emergency by
U. S. Steel. When these new mills begin operations, the to-
tal ingot capacity will be III.'l“‘I']".l]I[_"-.' increased.

The provision for depletion, depreciation and amortiza-
tion of facilities for the vear 1941 was $96 million, com-
lml't'(i with a total for 1940 of $71 million. The high rates

of up!'rﬂtiun have accelerated the normal deterioration of

facilities and ;uh*r;uuh- prm'{siml must be made for their

JUIE. N SUNFACE AND CAUCE

n*p];u-m nent.

Harvard University - Baker Library. Harvard Business School / U.S. Steel Annual Report, 1941. Corporate Reports Collection, Baker Library, Harvard Business School.



SUMMARY OF FINANCGIAI

NET INCOME Year 1941 tear 15940 Irr .
I irst (quan W1 e P T T e R S Bah.004. 940 £17.115.995 113.6
Second lil:.I[|I'I 24 814,751 19,201,005 29.2
Thircl (uartes : 34 313.345 33.103.067 3.7
Fourth 1|||.||[|'| " 20.452 954 32.793. 212 S0

Torar YEAR . 116.171.075 102,211,282 13.7
PER SHARE oF CoMMON STOCK . 10.45 H.54
Cunnext Assers (at December 31) . 183,460,557 (34,654,454 23.0
Cuonpext Liasiurries (at December 31) 987 666561 163 304 305 16.2
Ner Workimneg Carrran (at December 31 ) 195,794,296 471,330,149 2.2

Carital Expexprrunes ( gross 110,958 412 71.883.232 24.4

Tax Provisions
State and loeal. and miscellaneous 19 940 545 11 532 (038 19.4
State and Federal social ut'l.'lltl'lr'.' ff."&-_lfi,_njfi 17.288.507 32.2
Federal income and excess |:!'ILI|i|‘- T 1 18,700,000 26,300 000 aol.3

Torar. Tax Provisions . 191.502.574 85.420.545 194.2
Per Suare o CoMyMoN STock . 2200 9.51

Divinexps DECLARED
Preferred dividends (S7.00 per share) 25219677 25.219.677 none
Common dividends ($4.00 per share) 34.513.008 34 513,005 none

i denoles ded rense.

STOCKHOLDERS AND SHARES HELD
Preferrid Common Total
b X 0 .I:.II'.']I|II| B .r".l -f'.'.:-.w.- Y I.'I.I'I. |r| Fa ?""Illlu'rr & ,_llr'|ln;|r|'l 5 :";.ll.'.;]l| i I.rllllu'|r| Fs !_I"‘-.l'.r "‘IIJ.|'|'|'r"\-'

CHARITABLE, Epvecanoxan, Etc. . . 555 55.548 342 o621 1.0949 142 469

INsSURANCE COMPANIES . . . . . . 119 111.566 51 36,406 151 {148 272

OrHER COMPANIES . . . . .+ « = 645 135,491 1.474 423.462 1.945 208,953

FIDUCIARIES . . . =« = = = s = = 1.522 215,103 2.496 192 544 12.054 1.007.647

InpiviDvars—WomsMeNny . . . . . . 85599 1157684 64237 1992877 92640 3.15054]

Ivmiviprars—Mex 21.018 745543 82880 20939188 97822 868473

Brokers axp OTHERS 3.335 548,296 9303 2765154 11629 33134350

ToTal G9.093 3602811 163.732 8.703.252 217.350° 12 306,063

RESULTS

The distribution shown in the table is of stockholders of record as of December 31, 1941, Dur-
ing the vear there was no change in the total of issued shares of pn*frrrml and common stocks.

-
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REVIEWY BY THE CHAIRMAN

The uul‘.-rm't':lmltv{{ 1'1';u||'||wllm'1|th to be made when the war ends, and the fa
rv;u-]ling effects of the international conflict upon the :._[i'H!']';I.I economy, are not being
overlooked. An officer of a subsidiary has been ;1r-r~jgt|m[ to the task of recommending
i}]i_l.tl:-i for the various anhﬁin]i;lr} companies which, it is |m1n'l.]. will be of service both

to the nation and to U. S. Steel in facilitating the transition to post-war conditions.

NET INCOME AND WORRKING GAPITAI

Net income of United States Steel Corporation and subsidiaries amounted in 1941
to $116,171,075, L-mnimr:*c{ with $102.211.282 in 1940. There were declared for the
year four dividends of $1.75 per share each on the preferred stock amounting in all
to $25.219.677. and four dividends of $1.00 per share each on the common stock
;ltlltlllrh[itlf_{ in all to $34.813.008. After the deduction of all dividends, there was lelt
from the 1941 net income a balance of $56,138,390, {'[]Illl].‘il'l'll with $42,178,597 in
1940 when like dividends were declared.

During 1941 a reserve of $25 million was |n'm'[:h':| for those expenses which, be
cause of the |‘1if£.h rate of operations, must be deferred until a future time, as well as to
contingencies arising from the shift to a peacetime basis at the end of the war.
Based on engineering studies, the high rate of operation and consequent greater use
of pl.'m[ (which resulted in L'."u;ll';lt]ll‘thllil.l':-.' wear and tear) necessitated increased :Tr}n':-
ciation provisions. In view of the large unexpended authorizations, amounting to $185
million at the end of the year, it was deemed advisable to segregate $60 million of
cash resources for such purposes. Net working rullilul of United States Steel Corpo
ration and subsidiaries at December 31, 1941, after this segregation, was 5496 mil
lion {'mup;u'v{i with $471 million at the close of 1940. In accordance with U. S. Steel's
practice, current liabilities at the end of each year include dividends declared in
January of the succeeding vear and long-term obligations maturing within one yea
of the balance sheet date.

The dollar volume of sales in 1941 of $1.6 billion was the highest in the histor
of U. S. Steel. Net income, because of the substantial increase in .w;!uiprrwnlh of finished
steel, was larger in 1941 than in 1940; but, reflecting the effect of unchanged scheduled
prices of p]’im‘i]m] |‘.r|‘m]!1n'll~' in the face of increased tax, wage and materials costs, the
net income for 1941 was 41 per cent less than tor 1929,

Income in 1941, after income taxes and all charges except interest on funded debt,
amounted to 7.02 per cent—as f_‘l'lllll'.litl'l*{l with 6.99 per cent in 19 {0—ol the value of the
net assets, the latter being the total assets less current liabilities. The average return for
the five-year I:u-rimI 1937-1941, on this basis, was 4.59 per cent, while for the ten-yvear
Ik-riml 1932-1941, which included the deficit years of 1932, 1933, 1934 and 1938, the

[ 5
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REVIEW BY THE CHAIRMAMN

average return was equivalent to 1.85 per cent of the value of the net assets. These
comparisons are set forth to indicate that the net income for 1941, or for any other
short term I::*I'iml, can not be regarded as I}'pi-‘.':ll earnings.

U. S. Steel’s long-term debt position at December 31, 1941, showed a net reduction
of $10.370.726. Retirements aluring the year amounted to $13.385.585. New uhlig;ttimiﬁ:
during the year were equipment trust issues of Elgin, Joliet and Eastern Railway
{:nmpun}‘ of %2 900,000 and |]Ill‘£'!1;lh‘{‘ money Hh]igdliunﬁ issued h}' Hirmingll;ull

Southern H'.lil"-."-.".l"‘u' Company of $114.859.

TAXATION

Total tax provisions in 1941 were $191 million or 124 per cent more than in
1940, It is to be hoped that the ability of American industry fully to serve the nation
in this great emergency be not weakened by restrictive tax legislation. A fundamental
consideration, therefore, is that a method of taxation be provided which will result in
maximum revenue towards meeting the war cost without curtailing production or un-
dermining reserves required for the eltective operation of industrial facilities. If
taxes were to become excessive, relative to income, they would become levies upon

assets, which would result in a curtailment of ability to produce.

EMPLOYMENT AND EARNINGS

Employment by U. S. Steel averaged about 304,000 for the year 1941—a greater
number of employes than in any year of its history. The number of employes has
increased 51 per cent since 1938, The total payroll during the same period has
increased 113 per cent. Although the average number of hours worked per week in
1941 increased only four per cent over 1940 and was still under forty hours, average
wvaI}' earnings, amounting to $37.91, increased 11t'url}' 15 per cent over 1940. The
total amount paid out in the form ol wages and salaries to employes in all operations
was equivalent to about $1,647,000 for each day of the past calendar year.

Provision for wage increases, which amounted to 10 cents an hour for wage earners
in the steel mills, was contained in new labor contracts concluded with the unions in
those companies which have entered into such contracts. Increases to wage earn-
ers, effective on or after April 1, 1941, raised the total U. S. Steel payroll by about
$60 million on an annual basis. Increases to certain vmp]u_x'v:; in the lower salaried
groups also raised the payroll, on an annual basis, by about $5 million. There
were no general increases in executive compensation although some individual sal-
ary adjustments were made. All salaries of $10,000 and more represent about one

per cent of the total payroll. At the close of 1941 pensions were being paid

| 6]
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REVIEYY BY THE CHAIRMAN

to 14,254 former employes. The year’s pension cost was about $15 million, which in-

cluded payments to pensioners and the sums set aside for funding future pensions.

LABOR RELATIONS

The labor lmli{‘}-' of U. S. Steel, as established prior to 1937 and stated in the Annual
Report for 1937, has been as follows: “The Company recognizes the right of its em-
ployes to bargain collectively through representatives freely chosen by them without
dictation, coercion or intimidation in any form or from any source. It will negotiate
and contract with the representatives of any group of its employes so chosen and with
any organization as the representative of its members, subject to the recognition of the
principle that the right to work is not dependent on membership or non-membership
in any organization and subject to the right of every employe freely to bargain in
such manner and through such representatives, if any, as he chooses.

In 1937 certain subsidiaries recognized the Steel Workers’ Organizing Committee
as the bargaining agent for its members, and this organization is the party to the
majority of the agreements now in effect in the steel-producing and steel-fabricating
subsidiaries. The agreements then made and those subsequently negotiated with

: other labor organizations established satisfactory contractual relationships with the

| employes. Many of these contracts continued in effect until 1941 when new supersed-
ing agreements were concluded, notably those with the Steel Workers' Organizing
Committee in April.

The year 1941, however, brought with it a number of work stoppages in the steel-
producing and steel-fabricating companies which not only established a contrast to
the satisfactory relationships previously existing but also reduced steel production
by about 300,000 tons. Strikes and stoppages likewise occurred in the shipbuilding

and coal-mining subsidiaries, resulting in losses of nine-
teen needed days of ship production and about 5,000,000
tons of coal. The major interruptions in shipbuilding and
coal-mining occurred in connection with renewals of
agreements and because the companies refused to sub-
mit to union demands which would require that employes
in the shipyard who were then or might later become
members of a certain union must maintain that union
membership in good standing in order to retain their

employment, and that emploves in the coal mines as a

condition of continued employment must become mem-

A "KEARNY" BUILT VESSEL bers of a particular union.

T o
L&
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REVIEW BY THE CHAIRMAN

A strike called by Local 16 of the Industrial Union of Marine and Shipbuilding
Workers of America at Federal Shipbuilding and Dry Dock Company halted operations
on August 6, 1941. To enable Hhilﬂmi]tling to be resumed, the Company on August 1]
sent the |'{:H::-1",'Enf_; ll'll‘]_:I';llll to the Secretary of the Navy: In the interest of national
defense we hereby offer our shipyard at Kearny, New Jersey, to the Navy Depart-
ment for immediate possession and operation. The yard has been closed for four days
by a strike which involves no issue but the maintenance of the open shop. We are
unwilling to abandon the defense of the freedom of the American worker to choose
whether he will belong to a union or not. We will fully cooperate with you in making
this offer effective.” This offer was not acted upon but the strike was terminated when
President Roosevelt signed an Executive Order, on August 23, directing the Secretary
of the Navy to take possession of and operate the yard. Pursuant to another Executive
Order, signed January 5, the shipyard was returned, unconditionally, to the Company
h}' the Navy Department on ]:mu;u'}' 6., 1942,

There were four major strikes in coal-mining subsidiaries. The first strike was oc-
casioned by the failure of the commercial coal operators and the United Mine Workers
of America to reach an understanding regarding a new labor contract, the subsidiaries
not being parties in any way to this dispute. The later strikes grew out of the refusal by
the coal-mining subsidiaries (and other owners of “captive mines”) to abandon
their established policy of not entering into agreements requiring employes to become

members of a union as a condition of continued l'I'I'II".i]{}_‘I.'I'I'IL']'IL The National Defense

Mediation Board, after reference to it of this dispute, recommended “that every worker

&

W

i ¥ .y |
% >

g
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A LARGE STEEL-MAKING PLANT AND SOME OF THE AUXILIARY FACILITIES

Harvard University - Baker Library. Harvard Business School / U.S. Steel Annual Report, 1941. Corporate Reports Collection, Baker Library, Harvard Business School.




REVIEW BY THE CHAIRMAN

has the right to choose for himself whether he will or will not join the union, and his

employment should not be made to :h'lwml upon union membership.

The union did not accept this recommendation. U. S. Steel, at the request of the
President of the United States, then agreed to be bound by the findings of a Board of
Arbitration. The President H!ll}ﬁr:luvnth';llipnjutm! a Board consisting of John L. Lewis
Benjamin F. Fairless and John R. Steelman, Chairman. This Board found on Decem-
ber 7. 1941, Mr. Fairless dissenting, “that the United Mine Workers of America and
the operators involved in this [Iiﬁ[]ll'tl' lu'm-n'{i i:lluu*tii;lh-l}' to accepl and execute
an agreement the same as the .-"I.p]};ﬂ;whiun agreement and/or ﬁplﬂir:ihh- agreements
related thereto’ The Appalachian agreement provided for a union shop.

Thereupon, the coal-mining subsidiaries resumed negotiations which have been
generally concluded and will result in union shop agreements with the United Mine

&
Workers of America, for the term of the ,-"Ll:[i'.lhwhiun agreement, m accord with the

findings of the majority of the Board.

AMENDMENT OF BY-LAWS

The by-laws of the Corporation were amended by action of the Board of Directors
L s
in December, 1941, to reduce the membership of the Board of Directors from eighteen

to fifteen and the II]['IIIII{'I'H}iil} of the Finance Committee from twelve to eleven.

EMPLOYES AND THE WAR EFFORT

On behalf of the Board of Directors, I wish to express appreciation for the eftective
service rendered during 1941 by the officers and employes of the Corporation and of
all the subsidiaries. The cooperative spirit displayed under the stress of the emergency
is gratifying. It is fitting that tribute be paid to those employes now serving in military,
naval and other Government departments. Although the grave responsibilities which
war has placed upon everyone should not be minimized, I know that both management

and £~mplnyv.~; face the future with courage and with confidence.

W G

March 12. 1942 CHAIRMAN. BOARD OF DIRECTORS

l.";"
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U. S. STEEL'S FINANGIAL AFFAIRS

Durine 1941 U. S. Steel {Iiﬁlmwil of the largest volume of products and services in

its history and received for them the largest sum of money in its history. It paid to
its workers not unl}‘ the hif,ﬂu'rit 11”1"']:'.' wage but also the hif_{}u-!-.t average annual wage
in its history. Payments to owners were proy ided out of current income for 1941 in
exactly the same amount as for 1940—that is, there was provided for the preferred
stock owners the stipulated dividend of $7 a share and for the common stock owners
dividends amounting to $4 a share. The amounts |‘.r|‘mi{|-.1| for the common stock
owners in 1941 and 1940 were, except for a small payment for the year 1937, the
:m|}' such provisions in ten years. The percentage share of receipts In'nr[:h':E for the
stock owners and retained for future needs in 1941 was lower than in other vears of
comparable operating rates.

U. S. Steel utilized during the year plants, mines, railroads, steamships, and much
other equipment belonging to more than two hundred thousand stock owners and
employed more than three hundred thousand workers to produce millions of tons of
steel, millions of barrels of cement, together with other large quantities of products
and services, principally in the form of transportation, which were sold for the total
of $1,623 million—an increase of 50 per cent over 1940.

The 1941 [}Lll‘f_‘h.‘_ih’!_'}i from others of rt'qllirl'd l}ru{hl{'l:-; and services amounted to 37
per cent of the dollars received as against 33 per cent in the previous year—at high rates
of operation it is necessary to buy additional quantities of certain materials ordinarily
produced by U. S. Steel; also, above a certain rate of operation, higher cost marginal
facilities must be utilized. To meet the usual and unusual wear and usage of facili-
ties growing out of their more intensified operation, U. S. Steel set aside a larger sum
in 1941 than in 1940. The amount so provided is based on engineering studies. Provi-
sion for direct taxes in 1941 was $191 million or $629 per :=||||1](1}'(-, ('{J]]‘]I];lﬂ'{] with
$85 million or $336 per employe in 1940.

Purchases from others, taxes, wear and usage, and interest represent payments and
provisions which had to be made if business were to be done and facilities maintained.
These items amounted to 56 cents on the dollar received as against 49 cents in 1940. The
difference is accounted for by an increase in taxes and in purchases from others, offset by
decreases ( I]r{:I}::-l'fi::-n.'lh' to the dollar received) in wear and usage and in interest.

There remained with U. S. Steel a sum of $721 million with which to pay workers,
to ]}I'm'i{h' dividends and to retain l'urlu]:-nt amounts for future needs. Out of this
balance remaining, U. S. Steel prm'i{h-[{ $605 million for workers arainst $447 million

in the ])r{'t'imn‘ vear or $1.990) per worker in 1941 as r-mnp:lr:-{] with 81.757 in 1940.

-:r
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HOYW U. S.5TEEL EARNED ITS LIVING IN 1941

Vrmount

_1I-|r:.".r.'. 1T S
PrnonpucTts & SERVICES SoLp

] . ] T T )
-!JJ-JrIn-"-'JJ:‘, 3 million Jromn misci ."lru.lu'ur.-t. ||.'.|'u'.| SOUFCES ) = ] I,[Tl-}

It disposed of this sum as follows:

Propucts & SErvices BoucnT FroM OTHERS . . . . . 609
TAXES — LOCAL, STATE & FEDERAL . . . . . . . . 191
WEAR & Usace oF Facmames . . . . . . . . . 06
INTERESTON Bormowep MoNEY . . . . . . . . . b
SUIS:OF TRRsE Semit- . 4l Dt e i N 902
HNGE PO o s il e v e it e e N TR 721

It ff:'.n":mm‘n" of this balance as follows:

Waces, SaLaries & Pexsions ForR WORKERS . . . . (05
DivipEnps Pamp For UseoF Faciimies . . . . . . . G0
RETAINED FORFUTURENEEDS . . . . . . . . . . o6
L R T S e SO R e TS SR O . (2
3 L, " F NEGN - "
| 12 ]

£ Amt. Per
Worker

.
i
"
<
ot
iy
i
—
)

2,000
629
315

20

1,990
197
185

£) Q7L
2.'.‘“ 3
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Dividends were 8 per cent of the balance |'1'||L;lim1|g_ in 1941. -.-111|11r.m-:f with 11 per
cent in 1940, The percentage of the balance remaining which was retained in 1941 for

future needs was hlighlh' I.ll':._:l'l' than the pr!'t'rnlugv retained in 1940.

Let us compare the results of 1941 with the year 1929. The balance remaining was
56 per cent of the total receipts in 1929, ﬂ.‘l]llll];ll'l'lI with 44 per cent in 1941. In 1929
1'r||p|n1}{"-i received GS per cent of the balance remaining and in 1941 1-|||13|n_~.1-a received
84 per cent. In both years the preferred stock owners received $25 million. The common
stock owners received $64 million in the earlier year as against $35 million in the lates
year. There was set aside for future needs in the earlier vear the sum of $109 million as
against $56 million in 1941. It thus appears that, in 1929, the results of a large volume
of business were shared by the !’Illl“.lll{:l_"-.'l‘?-: and the owners; in 1941, the results of a large
volume of business were shared to a lesser extent by the owners. A percentage com-

parison of the various items follows:

1929 1940 1941
PropucTts & SERVICES So.bp . . . . . . 100,05 100, 0% 100.0%
This sum was disposed of as follows:
Propucts & SErvices BoucHT Froy OrHERS 32.2 33,4 37.0
Taxes—LocaL, STATE & FEDERAL . . . 5.0 7.9 11.5
WEAR & UsacE oF Facmimies . . . . 5.8 6.6 5.9
! INTEREST ON BorroweDp MoONEY . . . . 1.4 1.3 A
Balance remaining - . . 2 s sda ow 00.6 o0.5 444
Percentage disposition of balance remaining:
Waces, SaLanries & Pensions For \WORKERS B7.D5 51.4 83.9
Divinexps Paip For Use oF FaciLimies . . 14.6 10.9 8.3
RETAINED FOR FuTuReE NEEDS . . . . . 17.9 Yl 7.8

The 1902-1941 trend, as shown on page 14, is for government, I|:rm|§|_1h taxes, to par-
ticipate heavily in the proceeds in good years and somewhat less heavily in bad years;
for workers as a group to share heavily in good years and to lose heavily in bad years;
for owners to share lightly in good years and to lose heavily in bad years. Thus, in a
bad year, 1938, participation was—government $49 million, workers $283 million

owners and future needs $8 million (loss): in a ;jtnn! vear. 1941. I}.‘H'tl'rip'.llinn Wias-

=

rovernment $191 million, workers $605 million, owners and future needs $116 million.

)

]}nrinﬁ_; five of the vears 1931-1941. inclusive. it was |H.Ihhi|l]~:‘ to accumulate $142
million for future needs. i}nl'ing the rrnmining SIX years it was necessary to draw on the .

accumulations of the past to the extent of $253 million.

[13]
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HOW U. S. STEEL EARNED ITS LIVING 1902—1941

ALL AMOUNTS ARE IN MILLIONS OF DODLLARS

1 9 Nl i r & . 5§ . "
Car ¥ e wil T ] e iF F iTwad o | gl T b e d 1o LTI Ry £ FotEed ||':|.'.|.l|' i CEdE JoF 1

Liperalion I PRI T Provided Facilitirs i flebd  Nemaining L ommon Needs Faoditics

=
=

-
| %)
f—
%] |
(¥
] |
=q

| 402 4222 150.9 2 4 27.8 21.3 210.8 2.3 3.3 890.3
] k]
) |

1803 19.5.3 161.2 3.0 29.3 25.6 176. 120.8 30,4 2.7 124 30.4
1904 324.7 143.3 3.1 18.2 30.1 130.0 99.8 25.2 5.0 30.2
1905 105,4 151.3 1.6 28.0 208 196.7 128.1 235.2 o 43.4 G8.6
1908 4584.5 169.2 4.4 35.6 20.4 245.9 147.8 25.2 10.2 62.7 48.1

1907 S04.7 171.6 5.4 32.9 20.4 265.4 160.58 25.2 10.2 G649.2 104.6
1908 +31.8 106.5 5.4 22.4 31.3 166.2 120.5 25.2 10.2 10.3 45.7
1909 i42.5 142.3 R.7 20.3 31.5 230.7 151.7 252 20.3 33.9 79.0
16910 4432.6 160.2 B2 30.2 30.6 2024 175.0 25.2 20.4 36.8 87.4
1911 433.0 148.4 0.6 26.0 31.1 216.9 161.6 25.2 25.4 4.7 99.3
1912 535.5 218.2 0.8 31.1 32.6 243.8 1 89.6 25.2 25.4 3.6 54.2
1913 561.7 194.6 32 31.9 33.3 288.7 207.5 2052 25.4 30.6 81.2
1914 £13.2 156.2 12.6 25.1 33.2 1586.1 162.7 20.2 15.2 T.0° 23.4
1915 wad. b 162.9 13.6 J2.4 J2.8 253.2 T1.3 25.2 G4 44 .3 12.Y
1916 903.0 269.5 206.6 39.5 32.0 535.4 263.9 25.2 44.5 2018 271.5
1917 276.4 3704 252.3 50.6 31.0 372.1 347.9 25.2 91.5 107.5 2242
1918 1328.2 380.9 207.6 40.7 30.7 318.3 453.0 a5.2 71.2 289 125.3
1919 1109.9 396.2 81.6 45.5 30.1 300,05 479.7 25.2 25.4 26.2 16.58
1920 1295.8 452.1 76.2 46.7 20.3 G91.5 281.8 25.2 25.4 59.1 109.7
1621 7259 253.1 37.7 36.8 28.5 360.8 333.2 25.2 254 14.0¢ 36.6
1922 8509.3 339.4 35.8 42.7 28.4 363.0 323.4 25.2 25.4 11.0¢ 39.6
1 923 143,686 3758 o .0 28.0 STH R 470.4 25.2 20.2 54.3 108.7

1924 920.7 270.6 45.3 15.9 27.3 528.6 443.5 25.2 35.6 24.3 85.1

1925 1023.8 340.9 50.9 56.1 27.1 2458.8 458.2 25.2 35.6 29.8 0.6
1926 1087.2 a57.8 52.4 64.2 26.8 586.0 469.3 25.2 35.6 55.9 116.7
1927 962.0 330.1 46.3 58.9 26.1 00,6 412.7 25.2 49.8 12.9 87.9
1928 1011.0 350.1 51.0 67.2 o587 217.0 402.9 25.2 19.8 39.1 114.1

1929 1004.1 9532 55.0 63.3 14.9 807.7T 410.2 25.2 G63.8 108.5 197.5
1930 840.2 251.8 48.1 58.6 5.6 476.1 371.7 25.2 GO0.4 18.8 104.4

1931 551.1 192.7 14.2 7.3 5.5 271.4 258.4 25.2 37. 4924 13.0
1632 288.7 144.1 31.7 40.5 5.3 67.3 138.5 20.7 91.9¢ 71.2¢
1933 a77.2 165.3 31.7 43.6 52 151.4 167.9 72 43.7¢ 36.5¢
1934 423.2 144.6 5.8 44.6 5.1 193.1 214.8 1.2 28.9¢ 21.7*
1935 544.2 198.2 8.4 i7.6 5.0 255.0 2539 T2 8.1" 1.1

19536 TH6.3 205.5 32.9 56.8 4.9 386.2 335.7 50.4 .| 50.5

1937 1025.5 346.2 858.0 G0.9 5.1 528.6 433.7 58.5 8.7 7.7 94.9
1938 611.4 2997 45.8 49.2 8.3 275.4 283.1 25.2 32 94 ™
1939 RAT.1 0. T 67.0 gl.2 0.3 4129 IT1.8 a5 a9 15.9 1.1
18940 [GTIRY IG1.6 55.4 T1.] 13.6 540 2 447.0 5.2 34.8 42 2 102.2
1641 1623.4 GOS.5 141.5 95.5 6.0 721.8 6054 a54a 34 8 56.2 116.2

| ta & Iy : 1 rpli

I I . i 'I X T
& | .].1 i
't {5 1 i

et L
;. 1 11 J 1 i kers atter 19 LT LG Ak 1t f s haver sy mnelvaled (o i LT, 5 ;'A ra after

el e F haa rev . AT shiow | neodicts A pamaslmas ht and hal f— AE  [ieme {d denotes deficit.)
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PRODUCTION OF STEEL INGOTS & GASTINGS

PRODUCTION BY YEARS 1IN THOUSANDS OF NET TONMNS

Year Net Tons Year Net Tons ¥Year Net Tons Year Net Toms Year Nei Tons
1902 10,920 1910 15,8581 1918 21,934 1926 22743 1934 0. 700
1903 10,275 1911 14,254 1919 19,264 1927 20,705 1935 12,467
1904 8,422 1912 18,929 1920 21,541 1628 22 518 1936 15,937
1905 13,447 1913 18,655 1821 12,282 1929 24,493 1937 20,756
1906 15,153 1914 13,246 1922 158,012 1930 18,734 1938 10,525
1907 14,728 1915 18,342 1923 22770 1931 11,202 1939 17,626
1908 8,779 1916 23,420 1924 18,456 1932 5,521 1940 29 034
1909 14,958 1917 23 719 1925 21,167 1933 9,013 1941 00,000*

® Ohmitted at the suggestion of the United States Government Ulhioe of Censoralig

SHIPMENTS OF FINISHED STEEL PRODUGTS

SHIPMENTS BY YEARS IN THOUSANDS OF NET TONS

Year Net Tons Y ear Net Tons Year Net Tons Year Net Tons Vear Net Tans
1902 8,913 1908 6,820 1913 13,387 1918 15,57 1923 15,870
| 1903 8,129 1908 10,612 1914 8,835 1919 13,470 ] 624 12,705
1904 1,325 1910 11,777 1815 12,826 1920 15,534 1925 14,753
19405 10,142 1911 10,340 1916 17,105 1921 8,758 1926 15,771
1506 11,254 1912 13,771 1917 16,919 1922 18,127 1927 14,810
1907 11,511 1928 15,400
Year Jan, Feb, Mar, Apr. May Juns Judy Aug, Sapl, Ot New. Dee T odal
1920 15685 1388 16068 1617 1,702 1526 1480 1,500 1263 1333 1,110 832 16,813

1930 1218 1262 1367 1310 1326 1,083 1,041 1,044 954 861 T40 636 12,798

1931 879 535 993 957 837 T17 652 626 532 520 474 353 8,399
1932 465 444 4232 430 370 S 2Ho S16 141 337 2049 250 4,324
1933 113 302 oT9 366 498 6863 TI2 T35 634 633 473 G506 6.354
1934 S0 426 B30 T10 823 1.0845 107 414 405 31D 401 460 G 501
1935 o287 6843 733 G350 659 336 G603 GB7 G706 756 752 T30 R, 080
1936 T95 147 B4 1,081 1,087 o078 1,050 1.020 1.061 1,106 974 1,178 11,5005
1937 1268 1253 1563 1485 1443 1405 1315 1226 1,161 876 640 540 14,008 ‘
19438 570 522 827 557 | 510 525 185 16 36 730 749 7606 7.316
1939 871 147 845 Ti12 796 S08 4o 886 1087 15346 1408 1444 11,707 |
1940 1,146 1,006 ! 1 o088  1.054 1.210 1.2979 1.456 | PR | a2 1425 1,545 15,014 J

1941 1682 1548 1720 1688 1745 1669 1667 1,754 1664 1851 1624 1846 20417

Harvard University - Baker Library. Harvard Business School / U.S. Steel Annual Report, 1941. Corporate Reports Collection, Baker Library, Harvard Business School.



U. S. STEEL GORPORATION

ASSETS

CURRENT ASSETS Dec. 31, 1941 Dec. 31, 1940
Cash in banks & on hand Sl e g T . 2 982 N[22 548 8 215.047.940
United States Treasury tax antic ipation notes ' 69.079.943 e
Muarketable securities, less reserves (not in excess of market) . 87.971 35918

140 5449 758
291 6850 637

110,565,272
308,985,324

%
L [ ] &
Lecounts & noles I:-llll'-.|£|||', less reserves

||.'.l'||r|lII|'-\._ ||--.-. resServes | s ||'| ._"l.il

783 460 857 834 634 454

LITHENR ASSETS
265 48T 352
7.915,355

3,236,701

28 4200073
3,173,718
3,404,081

Invientory ol 1--leI|1|:'|. ilelI1||Ilr E:-l.||~. "\.l.lJ]E1]1'\ ol I 4
ash resources he |E in bond ‘“"l'*"”-. funds & other trusteed accounts

hln.!l.'..l.ll']i‘\. not eollectible within one ViEAr, less roserves .

34.99T7 872 37 639 408

I"‘\-'l.lhl‘l.ll."-.-l'-r

& SUBSIDIARIES

Mortgages & mhﬂ:'-.' investments & advances, less reserves .

10,771,084

9.108.202

U. §. Steel Corporation common stock owned (2,766 shares) . 111,158 111,158
Balances under |'I!|1i:|.|||_'.|"-. ]Ll.rrlu'-n:a".'n.nlrlu I‘.l].lll'-._ less reserves G.682 620 G245 (6]
17,564,862 15,467,421
Casnt Devosits Hewn ox Derexse Contnacts (per contra) 28,817,857 45,198,035
LASH SECREGATED FOR CAPITAL EXPENDITURES GO D00, 000D —
Fixen Assers (see p. 20)
Property, plant & equipment ' 2 410,675,41

Less—Reserves bor 1_1| ]1': bion, de e clation, amortization & -e:ll'w::lh HOrnee

INTANCIBLES

Derennen CHARGES
Prep aid oY ties ;
|]'--.n1|.nt & expense on long-term l.|.r.11-I '.IHI'I R - A
Other deferred 1_i|..lr:|_,‘|.:\ ol R L > . Hhye

PRINCIPLES APPLIED IN CONS

-I.l'u!' |_'1l|!|i-.'-]t-.1.|,1_4'|,|. l||,|],|:||-;'-" 5hn-r nnd [Iin;'

Steel Corporation and subsidiaries for the year ended December
inter-company prohit in inventories ol the subsidiary companies have been eliminated

WCTOLneEsS .|.‘||E

al.

1941,

1
1,106,992 654

T
203.682.763

8,851,020
1,689 045
2 646.920

13.186.983

$2 045,021,088

statements of accounts present the combined results fo
In the

||.I|.ll.{1'

3-1I:|l:"|'|!.

11,474 531

»1,854,585,741]

SOLIDATION AND NOTES

r United States

inter-company

I'he statement of income and SUrpius presents the results from operations of '|,_'-_||'.-"4,| States Steel Corporation and

subsidiaries for 1941 resolved to a cons 'II-'..E-'-J organization basis. Estimated revenues of transportation common
carriers received from other subsidiaries of United States Steel {:.l|'|'|.l|..t:.l:! have been elimi ||.|.-: d on .‘_:'u;- hazis of

the best information available. Gross sales, revenunes of transportation common carriers, et T I:' vear 1940
have beer x||'|~:r.| to a comparable basis :

Profits h mter-company ransactions are eliminated from consolidated profits to the extent t the mat |
to which the same attach remain on hand in im tory at the clos hit war. This elimination inter-com|xi
i"'i-'!'.l"'\- 15 II\.:.i'. ':l"\..l I |I:I st ol '_:.-'I!'\- '\-.'I-:! imn :1 |_'||:l'|-.'||'.;!-_.r|q,:. L i l\.|_|::':|_4_':;:

Ihe values at which the tangible property, plant and eq o uried in the consolidat salan shi

vie I letermined from and based « 1 the hindings of the nite |"~‘..L-E1 irean of Cormporati ind accept

v thie Intermal Res ue Departm as at the initial dat I ore 1 ¥ the C rporati tual onst of
-I | I i :"'I :l B | s Tor tl sl (o nr ""':"E o .'.] redIre 11 |; Tl

['l cHect thi nsolidated bala sheet and related incoms ] of the exi h e siftuah with e S

{ estment in fi 1 ssels 1 the eamings from foreign transac 1% it material

Harvard University - Baker Library. Harvard Business School / U.S. Steel Annual Report, 1941. Corporate Reports Collection, Baker Library, Harvard Business School.




CONSOLIDATED GENERAI

LIABILI

CuaneExT LIABILITIES
Current ooy

Accerued taxes

unts l:.n..u'!-h- including pavrolls .
4 ]
Accrued interest & ||.'||||:-“'||rrcl coupons .
]III.'Il |||'l\.| 1.|'I'-\.|l\.:.|| :.l.:.'\.
Common dividends

Bonds, mortgages & debentures maturing within one ye

; MRT L BE, 5G ]
' Loxc-TeEns DEBT (see p. 21)
. 5. Sieel l'._'u::E:ul[.;tinln serial debentures G2 S000 (i
Hl|l||h|-!1!|.|!|:l.' ||l|:|]'|.|.‘|i|'hl IS51ES ; : P . ; LSS58 (N0
Bonds for payment of which cash is '-.i::-l-.'l.l.”:'.' held !l_'-. trustees 97 1.000
I'h'.|] sl ||:-.:-|I-§_’|.qu:-e'\ % |::-Llr|.'.|..|*~|' IOy ll]l'lll_:-',ll-'l . h_"ﬂ"'_! I.",
151 238 442
Liapiry ror Derexse Coxtnact DeErosiTs per condra) . . . . . 2817 857
DerFerren UREDITS . . Ly iy 124 430
NESERVES
Contingent, miscellaneous operating & other reserves | sed P 20 T2 490 337
Insurance reserves {5,345 104
Mmxoriry INTEREST 18N COMPANIES NOT WHOLLY UWNED { hook value 5140 118
CAPITAL STOCK & SURPLUS
Preferred stock, 7% cumulative, par value $100 . 360,251, 1040
;_-'!,!”h.:ff:!-,;.r -5|||,:[HIII:IIHF '..r|.:1;r| 5 r'--'..'J.e.-.r ':u,l':-[:',-:,-":-l 1 shares
Common stock, without par value, stated r.|j'|i'..e[ 875 per share 652 743 900
{ Authorized 15000000 shares: issued B.703,252 shar
{f.1|ai!-1| :-.1:r[*rf|:|- 3 18 462 801
Eamed :-l1liil]l.l"- 362,051,440
Torar CAarPrTAL STOCKE & SURPLUS 1,413,539,241
£2 045,021,088
INDEPENDENT AUDITORS REPORT TO
To THE SToCKHOLDENRS OF LUNITED STATES STEEL LORPORATION
As auditors elected at the annual meeting of stockholders of United States Steel Corporatios
1941, we have examined the consolidated balance f United States Steel _['::' Fallk
) at |J-.'||1:|l'|-:'1' i1, 1941. and the cor solidated statement of incon .-:l!'-l.:|"!:-|'il LI T | fl
¥ the h:-.*-ul-"rll ok '_::[||'|-.| control and the accounting procedines f b :I.J'I. LI} 1 -_-'
,:|::-.;I_--f [':-- transactinns, E:.u'.:'-'. | :.-'..! ar i L I 1 ¥ T I th i I [ | |
dence by methods and to the extent we deemed approj te. Our examina Wi e i
'_r':'I:.I!:'-\. .:l-l'i | il ..'!.-\..-.. - THCESAE LS ! LRt il I
i oA [l ||:! T
In ascertaining net for the year 1941 with respect t - rtain mater
:I-. - | -_-. I I sicliag 1 5 | | LT LS \
{ 1 1% | ! L ki T [l i
| ] .'.| { 1 il ]- 1 1 1 I T T f ot Nl
41 :!l; i i 11 - = -I 5 .|'jl- i
| Tl L] dur
r 1nr T ' i TR T W (T | i ! ..I 7 ¥ ! E s I 1
t1 | I f United States S { ' t D ]
I r ol i = 1 " + 1 T [ I l‘: T
FRICE
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166-1941, 162-1940, declared Jan.,
( 119=1941. 1151940 declared Jan.,

BALANGE SHEE

[1ES
Dec. 31, 1941

5 T BU2 G
161024 S0
1,678,761
G304 G114
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12,056,773

pay able Feb

l:'ll:'lll-' Y i1

o K | . ' " . '

% E e
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Gt nE L UM
1,720,078
G304 U1y
B T03 252
11,9649 673

163 304 305

67 SO0 000
1 11,885 (00
1.745 500
100 557 TG8
16501 5496 265

15, 198 (K15
2, 163,542

30,247,061
47 740079

360,281,100
G52 743,900

AR 462 B0l
S 44T BGT

1,356,985, 668

81.854.585.741

STOCKHOLDERS
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U. 8. SIEEL

CONSOLIDATED STATEMENT 0OF

CORPORATION

INGOME

For THE YEARS ENDED DECEMBER 31,

noss S5AaLEs, REVENUES OF

LN EOLS ':"'Pll'alltl"‘-'-. (LR R I'I'F-"-r drirels, relurns n.,l.‘ l'I”-’i'II! IS

Exrexses oF ThaxseorTATION OMMON

Cammiens & MscELLANEOUS OPERATIONS

(o8 oF LGoops Sown & Orenatisg

Barance

Omnen Orenating EXPENSES

General administrative & -"-"”“-'L: CXPENsSes
Payments tor current & luture pensions .

Provision for bad debts Tog:

Special provision for contingencies . . . . . . . ¢ . . . 0 .
Social sec urity taxes ;

State, local & miscellaneous !I-:u"-u : e et
Ihp]vlluru depreciation, obsolescence & amortization
Amortization of emergency facilities . .

E Xpenses of dism: lril]llu__ & re arranging tac l]ltu 8 .

'.I”l WILNCES .

OreEnatTivg [NCOME |

Omuen Incosme & Deductions

Interest & dividend income, less miscellaneous interest l!ilii‘ll :
LDiscount on purchases .

Ronts & rovalties e

Patent selttlement expense in excess of reserves prov :11::1
Profit and loss on s l] y of securities & valuation H]]||-.l:|t|L nts
Loss or gain on sale of ¢ apits i assels :
Minority PoTien of pruhl- of 111::1]1|r|11- mot '-.".|111]|'.. m‘-:ltr.!

Miscellaneous income
Torar Omien Ixcose
Incosme neEFone Intenest & Fepenan Income Taxes |

InTeREST O8 Bosns axp Monteaces (including in 1940 $6,413,186 of premium
¢r balance of unamortized discount on r.'fﬁnuur'f!l_;;.-.‘_l'

Ixcome pEFoneE FeneEnar Incosme Taxes .

Provision ron Estivaten Fepenarn Incosme & Excess Pnorrrs Taxes

?"-.I'II!I'I.I.I income taxes " 5 5
Exoess !'III'I.'Ir"'l [TAXOS X .n.lll.hlll-.:ll.l.' INNCOImE GAxXes

NET INCOME

Divinexnps<U. S, Steel Corporation Preferred Stock ( $7.00
L, 5. St ] '..-.'lj'll\.'!.”h"':l l.|l|'|.||.-:. "\tl'-\.L

per share )
$4.00 per share )
SURPLUS FOR THE YEAR .

Eanxep Sunrrus AT CLose oF Previous Yean .

Restoration of 1940 inventory write-downs preparatory to wlon ption o of last-in.

first-out inventory method in 1441

EARNED SURPLUS AT DECEMBER 31 (per balance sheet)

[ 18]

Trnaxsronration Cosmaon Canmens & MiscEL-

Year 10941

51,620,515,110

1,112,143,410

08,371,700

58,409,935
15,154,433
3,105,107
E'—] D00, I.'H.‘rf.l
2.856,72(
-IEJ,H-I.—:,H 4H
83,472,483
Y445 140
2 394 466

270,407,138
237,964,562

1.162 T8O
2 257.936
757,813
120,300
508,203

I 885,708
33,080
294 T6T

2 039, :].11

"'IH U'[ll 47+

G, (633,358
234 871,075

3. 147,800
1‘:. 552,200
1 18,700,000
116,171,075
25,219 877

a.21
34,813,008

56,138,390
305, 457 86T

115,183

S302 051 440

& SUBSIDIARIES

& EARNED SURPLUS
1941 & 1940

Year 1540

$1.076,471,158

36,523,709

339,547,449

24 547,051
15,626,917
1,798,235
17,288,507
41,832,038
69,085,116
2,013,380
202,191,244
137,756,205

2,067,937
1,551,523
1,683,508
2011,120
566,688
1,799
42,499
275,391
-I.-']ﬂ-‘l.ii'?
142 149,432

13,638, 150
128,511,282

26,300,000

26,300,000
102211 282
25.219.677

34,815,008
42 178,597

263,319,270

305,497 867

Harvard University - Baker Library. Harvard Business School / U.S. Steel Annual Report, 1941. Corporate Reports Collection, Baker Library, Harvard Business School.




U. S. STEEL CORPORATION & SUBSIDIARIES

SUMMARY OF FINANGIAL OPERATIONS

For THE YEAR ExnpeEp Decemser 31, 1941

ADDITIONS TO WORKING LAPITAL

Met income - =y e L a0 Y T . = S116. 15 1.005
1 Restoration of 1540 inventory wribe-dowrnis |:-!-|l..::! v to acd il!.-' of last=in, hrst-out inven
Loy ;||||!||.--:‘| i |':.|13 E . TEME. N

"|.|1--.'|||:E:|1i_|‘.||-:|x frivim  ineoane Yo -;|||||-I'_ i, depreciation, amortization, irh

'-.||!|'--:'-e'||| TR ¢ ||| sl 1||:|:|.|-:-e' i fimin {F fi"%% XN .':-II..’I."- ¥ i 'I.-'.'.' i -.|I ol S48 507
d* ereclits of 827 641] o AT s A S R % E 03 543
L.osses on prop rty retirements & sales s a1 04 D22 T2
Additions to insurance, contingent & miscellancous operating  reserves 3,007,301
Anprrions FRoM ODPERATIONS : 254.5108.28;
Proceeds from sales of l.'.|.|:'li|!.l| II|II.I'_':-.[1'I: % - . E()]4 K54
Inerease 1n -:|| i ::-e'|| i r'1'||I|!- . 3 3 2 1 . i 5 . : = i " " . 1 . :_.-I-n'. Y
Cash deposits released from trusteed accounts ol iy : S g 1. 741,637
TorTiL ADDITIONS . B ot e s e e e Tk : 204 8249 804
DeEpucTioNs FROM YWORKING LAPITAL
Dividends declared on [:-n'fq'rre'-:l and common stocks . . gl g 5 g 8 60032 685
l'f'-.|H-:|c!1-|l tor 1||.|||!. property and equipment e e : i\ 1K) 53, 534
Cash segregated for capital L'_'-.|11':'IEEI|I|!I'“~ fl n Sl s i i 60,000,000
Long-term debt retired (includes increase of $87,100 in long-term debt
maturing within one year) . Ryt . 5 e s 13,472,685
Increase in investments and other non-current assets . . et s b IGT 542
Miscellaneous charges and receipts . . . . . . . . . . .« « . 1 808 911
Torar DEDUCTIONS & P e g e Y R N T TRy 240 385 662
INCREASE IN WORKING CAPITAL o A SR Sl R P P T : 8 24 464 147

Tiis Increase 18 Wonking CAPITAL 1S ACCOUNTED FOR AS FOLLOWS:

]-‘\1 REASE IN LURRENT ASSETS

In cash . . R LTS Al R & A7.014.608
In United States Treasury tax antis pation noles . T L 8 O7TY 943
In marketable securities, accounts and notes receivable . . . . . . 30 ONGG 530
||||| II'.] “_':l
I.-lx'q. -[]:l,]l.l'l' AN RS r'.'i"‘-» : ; . M ; ; 5 » £ = :__ ..'lr"‘-.-
I8, 520 40kh
IxcreasE 1x CuRREsT LiaBILITH Deduct
In aceounts pavable and other liabilities . . 1 g g ARG S |
In acernoeod taxes . ; i - K018 854 R T 5 L] |
INCREASE IN WORKING CAPITAL « -« =« =« oL A g 8 04 464 14
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DETAILS OF BALANGE SHEET 1TEMS

INVENTORIES

LMES MlaNoa FA LY g

HErmacTomies

]|l||'=. N ESE W%

LiMEsTONE, FLUXES &

L OKE Orrnen Fuen

M InoN
s =F Ennous
SEAMI=-FINISHELD

I"‘-l

LOAL, LMD

- SCIMAP. b e "‘-.1'.'.|.-."-.I 5K

METALS & Mlasd Moaxt

1
FaoDucTs—IxNGoTs,. B

||I MIES LS

I RANSIMNONTATION OMPANIES 51

MERCHARIISE OF SurrLy (
L ST Liose Billin ¥ nE \

b

DA IDPANTES
ONTRACTS 1
I TLANSI]

A TEINLAL IN

lresis

Fovrad

LIS

iries ot December 31,
|'|||_|||:

¥
byt

in inventories are carried at

(st As -\.|| II:'l.|-||'||'-\.| il |||'| II'||' T

DrOvVISI
|

1 |
TR |:'I|I|I- .|'-.1' to such invenbori 5. 1

-.||l '.I|.|I"l| '|I|'-.!|| the LIF r|:.-:'f] i |!.
i lweretolon !'-'.n

1%

FIAED ASSETS

HEAaL ESTAT

Proaaxt, Movenan & Manvracromse®

Maxsront x—R.R., Lage & Ocean §.5.

InvESTMESNT 18 Ming Sterixg, ETe

loTaL
Values are based upon determinations

a part of manutucturing properties t i

FrLIES

S IEGE]
| T L

N, KN

N oo

184D, were carried ot cost. or al
cost, or af market value,
ms of the last-in, Hrst-

1w eertain |

AT O [I i ||.|-I~\. -:-‘| current o

ntory -.Il'n- 5 AL |Ii.-.|l' INEer=( ORI

i1, 104
b 05400258 §
1,849,228 082

3183 534,742

5 |

18.T52 5O -

a2,345,0915,781

by the U. S.

mprises 06,006,550 |:-|'||,|‘.-:'||_ to investment account bor sales and x.||'-..|',:|' and

i

1
SIS S

32 (, 163,082

MATERIALS

:Il.ll‘h.l | "..I]lll'. '-".lll-. |II Vi

i
AL

i of .|.||.|:|.|I:l.' | '|':.|”

:1||.|'|‘-\.

194,919 § 5,227,809
84,251,000 46,074,150
26,212,403 4,528,245

110,955,412

218.034

30 830 204 1
6.646.251

114,176,446

S62 476,455

1,694,176
90259031
16,408 751
M YT4.021
29 444,434
83,272,157
B, 08,4083
3. 171.158
8,558,759
5,460,914

13,011,23

5201.650,637

I WWils ||l"\|'- L.

WILIC RSN O 15 |.._|'-.'.|-|; .I.I||| l.l'I|.:'i:| others

s 79,573
13,100,895
142,305
13,038,163
21,482

513,058 645

§ 63,510,158
4 085 GG
12.204 972
20,586,153
21.780.358
Uy 272
07.865,523
4,934,954
2 078,692

12 754 513

a8
U P

7,408,883
29058178

5308,985,324

At December 31

GNEE ST LR

(LiFo) inventory method, which was ..||--Enic'll_ ancl
'|'§‘|I-1. TEAns ti..:! COsEs ||| "'.!.:I!"\-_

ogls o Inventorices, |::~.|4'.|l.:| il I! & averagFe sl I|||"||||u|

S 50,748,941
1.900 505917
404.076,595

[ B

395,320 453
15.345. 964

52,410,675,417

Bureau ol Corporations as at the date ol organization of the
Corporation, adjusted for additions and disposals since that date. ® Includes transportation equipment auxiliary to and

L]

549,153,848 written oft for value of natural resources exhausted and for investment in facilities retired or sold of
which 57 :\-l"i'_]-"'-“ WIS ||.|!I"_‘_|'||. o current mcome or .||'|4-':||1|..:n_

RESERVES

DErLETION T T i

LIErnEciATIiON & AMORNTIZATION

Brast Funxace Reumxc

lorar Pnorenty ResEnves

GENENAL CONTINGENT

AeoimnexT & Hosprral .

Fon Omen OrEnaTiNG EXrENsES

loTal

¥

oy
- .:'l'l.

. B 9,949,074

1,.205,922.115
21.872 701
T43 850
W 60T Y18
3. 15858 051
151,062

3 49,247,061

5 §
i Sl ]

o4l

$ 3,890,108
36,180,448
1,792,689

$41,863,2454

$ 3,890,108
89 530,515
1 383 856

596,704,479

29,937,558 1,858,065
6,279,170 4,944,857

1,161,190

P .
a3 d il J ,":13."1-

088,239

5 7,791,161

i

310, 153,5960
&, 0008 321

513,087,639

3.717.508
31.594
20395

$ 3,665,519

b 8. 5949 0074
1,272,428,142

niell il iy

31 305 547

1941

51,300,682 763

65,404,919
6,490 500
603,618

S 7249933

L.omprises L'*-|""1It3|l|1:-'- of 838577, and -.l|"]I!:'I'.."I and Jt'i':l'»i.n‘.i--n of 841 824 668 written off to eredit of property
I I \

investment account for value of natural resources exhausted and for investment in faciliies retired or sold.

[20]
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LONG-TERM DEBT BY COMPANY & ISSUE

L. 5. 5TeEL ConrponraTioN SEmiar DeEBENTURES Vir 1455

IssUEs OF Sunsimmiamies

Bessemer & Lake Erie Railroad Company

I.Iil:'|:i|.-.|: | rust Certiheates— 145936 . . 1651 | |

Equipment Trust—1937 2 1547 Mar. |
J |

Fooguipment Trust—19349
J |

Birmingham Southern Railw vy Company
|.'.-J':IJII-.I.|.| Imist==08a . 5 s g e e 154 Dac. ]
Duluth, Missabe & Iron R [Railw Y Lompany:

|'I:'-.I "'.[I:II'_j.l'_'ll ! - v : ] 1 L3

]':'.‘ll:l.'.lll it Trust—1940 B ERBEL I, | 1 515100 i dicd
L. M. & N. Ry. Equij
Elgin, Joliet & Eastern Railway Company

: Mar. ]
First Mortgage Series A . 1970 4 o

= - ! o I
.r"ll' | ].lill;:l!-:;_.:-:l_: 't e 7 RAINT !.-. . & Sie .-! . 1043
|'.-:J ||Jl|.|l'..| I 'rust

vrent | rust . L 1 4952 M

l.l._ = : I --l..I "'-I I I
Lo ! L 1]

J"'i"'i”:" nt Truast

|'.-i|:.l::||- it Trust=15341 (new i‘-“-i.ll'_}- ] : e | | 15

|'il|*--fll:!'_'. Liessemer & ]]: Eric K. K. | LT Py
Consolidated First Mortgage . . . . . . 3 1947
Pittsburgh, Shenango & Lake Erie R, R, o ORIy ;
Consolidated First M EaEe & « T 1 1943
Union Railroad ¢ ompany:
First Mortrag: i e T o
Debentures ( guar, by U, 5§, Steel ) - : : . 4 | RY T
Union Equipment Trust Certilicates—1930 ¥ 18951 MNov, ]
Union Railroad E juipment rast—1937 2 1695] M |
Mone :l-._".|||| la Southemn H. R. t'.’u.:
First Mortgage (guar. by U, 5. Steel) . . 5 1955

General Mo rragoe '.:II-II: !". | g ateel ] | 4555

St. Clair Terminal Railroad Ci mpany:

[.{':n_'l.l.' Morteage ( guar, ||'-. L. 5. Steel) : : 3 | RS ]
H. C. Frick Coke Co. {(guar. by U. §. Steel

]'|_H--';n'.-rg_’||| Ao !|'_:.||!!'. L Purchase "'~1|'. Bl 5 LIEE |I
Tennessee Coal, Iron & Railroad f:"]ll].l..:lr'.:

General Mtee, (35225000 non-assignable guar

||_'-.' LI, 5. Steel) . SN ot e . 5 1451 [l |

American "-C.'|-|-| L Ly e C mpany [ "'.].l.]:.l:ll.l

First Mortgage ([ puar. hj. U. S. Steel) . . . 5 | D45 Wov. 1
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ABUUT "0 8.9 FPEL S

On the following pages will be found descriptive data on
the principal plants and properties, some facts regarding
irnp.rnr'-r':." Jfrfr'r'ffn'f'.n and enlarged I'f.'lllPr.l'r'H!Jf. i1 statement on
research as related to future product-planning, as well as de-
tails about products for war and civilian needs. There also fol-
lows a general factual summary of interest to employes, in-

cluding various measures nfjrr':'ffn;_f, them as a result of the war.

U. S. STEEL PROPERTIES

ORE PROPERTIES

EATRACTING IRON ORE

Lake Sveemion Recion: Subsidiaries own or operate iron
ore mines in the following states: Minnesota—Missabe and
Vermillion Ranges; Michigan—Gogebic, ll;ll'lllu‘t!r and Me-
nominee Ranges; Wisconsin—Baraboo and Iron Ridge Dis-
tricts. Sournery Recion: A subsidiary owns and operates
mines and a central ore-conditioning met near Birmingham,
Alabama, in the Red Mountain Range. OrneEr Recions: A
mine is nlwr.Ll:-d at Iron Mountain, Utah, to r-:ul}lﬂ}' the blast
furnace at Provo. In addition, subsidiaries own or lease un-
l.i:"'.v]ui'u'd mineral and timber lands containing iron ore and
substantial tracts of standing timber. There is also owned a
manganese ore property in the State of Minas Geraes, Brazil,
South America. Zinc ore properties are owned in _]i.rli'l.rl'sﬂn
County, Tennessee, and in 5t. Lawrence County, New York.

COAL AND COKE PROPERTIES

Subsidiaries own or operate under lease coal mines in
the .-"|.|:|m.].|:;h1'4u. Hlinois and Indiana helds in the North,
ORE AND LIMESTONE STORAGE YARD Alabama and Tennessee in the South, and Utah in the West.

In the Connellsville district of the Appalachian field there
are a number of beehive ovens normally inactive but now
in operation; a number ot others, ll['r'i.'imlhi}' abandoned, are
in process of reconstruction to meet war demands.

By-product coke plants are located in eight production
centers. Seven of these |h|;u11.-; are 1'[I||i111‘n11 for recovery and
rectification of benzol E:tl‘mhli.'th' and two tor distillation of tar.

OTHER MINING PROPERTIES

Other subsidiaries own or have under lease extensive de-
posits of limestone, dolomite, cement rock, gypsum, shale and
clay. |'|'4.'1:-|.n]'u.'u.i properties n:ln[n'ir-f:llf.: quarries, mines and
pit:-: located in a number of States "'”E‘Ph' the r:*:;nin-rm-nta of

blast turnaces, steel works and cement plants. A Hr.mr-"'rl}:lr

ST I

BLAST FURNACE AND STOVES
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OPERATING AFFAIRS

property is owned, as are also fire-brick manufacturing plants

.-|t]1]m]x ing fire-brick and other refractories to subsidiaries.

MANUFACTURING PLANITS

The number and the diversity of the major plants are re
flected in the 1(:”:||'-.1.iu}_[ table. Additional facilities are owned
for the production of castings, forgings, armoi plate, pro
tective deck Eﬂ;ih; shells, shell forgings, bomb casings, axles,
car wheels, track accessories, '-1[1i|-.!'.-. bolts and nuts, Irogs
and switches, industrial cars, grinding balls, cold finished
bars, -'.'j-.'|1'|uh'1'_~; and pipe hl'l-:‘l'iiihll'?i. wheel discs, barrel hunl]:u-.
and fabricated flooring. The American and Virginia Bridge
.:'{J-urjr.lum'r}; own, besides facilities listed below, 1'I|IIH!:IH'H'I|1 o
ln-m[m-v barges, power transmission towers, railroad cars
and parts. The wire mills have facilities for manufacturing
springs, rope, insulated wire and cable, rail and signal bonds,
electric welded fabric, steel and wire fence, and wire special-
ties. There are also slab zinc, !-.I.lli:lhﬂ:]'jt' acid and iron sul-
i}h:tlv {11'1‘:;L|'1|tl:'ut.~;. The ]:l'iuri]ml facilities HlH't':lll'{] |J_x'
Carnegie-Illinois Steel, Tennessee Coal Iron and Railroad,
American Steel and Wire, National Tube, Columbia Steel,
American and Virginia Bridge r'umpmu'.r'.x include

Biasr FUBNACEE . . . + 5 + & 'a » = 'a = # » 56

STEEL WORKS

(Converters and steel furnaces) . . . . . . . 369
Hor RoLimxe MiLLs
({ Rail. bhillet. I;n"u."{'_ .*.J'u.!’u.l'. .‘JJH', elc. ) . PRE TR E e s

CorLp Repucrion MiLes

(Sheet and black plate} . . . . . . . . . . N
Wme MiLis

( Wire drawing, nail, fence, etc.) . . . . . . . 45
Pire axp Tuse MiLLs

g

(Weld furnaces and seamless mills )
Tinnmne DEPARTMENTS

Tin and terne plate) . . . . : i}
GALVANTIZING DEPARTMENTS

( Sheets S, el S g Tl 1l R e D
BriDCE AND STRUCTURAL PLANTS L o A Aa 0

Other ih|::-|n-|'|'.'v~. include: Federal f'"lr.:r'Jrln"frtl'lrn'!'Hr: and Dry
Dock ('ru_r.uj.-r.'nrlr with ¢ |-!:||r||'!r' -h|l+3.11-! facilities r-ill;]i?ihill'.:
a number of shipways, fitting-out basins, dry dock, fabricating
and machine n]-.n;:.n f ]:||i!rfir:: ci:-xl:n:-.-.'lh. ]i;’];! cruisers, and
other tvpes of vessels; Universal Atlas Cement Company
with |||_r:|[1h-::- facilities for the manufacture and distribution
of cement: Scully Steel Products l"r:.l.'.'“'ﬁj.'e.l_,l with commercial

warchouses; Qil Well Supply Company—manufactures oil-well

POURING MOLTEN TIRON INTO OPEN HEARTH

STRIPPING MOLDS FROM INGOTS

CONTINUOUS PLATI
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| machinery and e-||r|'-]|r||r||l and ::|n-|.|1:-~. distribut
I||'_'h "-.Iﬂ.”'i"'-. .I.'|l:I '-."..I_Jllllltl"-.l"\ ir| [il-!' E:lrl.iu_'l]:l..l.l HII

fields Boyle Manufacturing ( Ompxiniy [:urm]m'l“;

drums, various types of containers and garden

| Iiill':'l"n Ilrhl' f:a'Hr.'r'n'.F f‘lln’n’.’lllr-l']',lilf IRdeLlltl .\.l_l,'lllll:"ﬁ. |||||.I
distributes wire-tying equipment used in a num-

Ill'l ol IHI[[I"-“r.tl |||l|! commercial l:ll'll.'l'.LIHflIJ'-..

SERVICE AND SUPPLY PROPERTIES
Subsidiaries own, operate or control electric
power and water plants and natural gas and oil
areas Erlu-:hum-._: much ol the power, water
natural gas, and some crude oil and gasoline.
used in operations. Subsidiaries also operate sup

ply stores and many retail merchandising units,

!i RAILROAD, MARINE, TRANSPORTATION, DOCK AND AUXILIARY FACILITIES
| LAKE PORT DOCKS OWNED Ry MARINE EQUIPMENT OWNED
AMENICAN STEEL AND WIRE UOMPANY Lakes Rivers Culf Fhaaas Total
CARNEGIE-ILLINOGIS STEEL CORPORATION DTEAMERS 4 15 26 115
Dururn, Missane axp Inony Hance Rainway MoTon VEssELs % ] 2 .
Bances 3 154 487
Micincan Livestone & Cnesicar CoMpany Toa BoaTs g ] ; 12
NatTionaL Tuse CoMmpany SERVICE CRaF i 20 24
| PexssyLvania anp Lake Ene Dok Cosvpany TorTal 87 528 2 26 G4.3
' Prrrspunci & CoNneavr Dock CosMpanNy Jll”ﬁhill'tﬂ: 5.5, and Bradles .[.]"”"l“'rl'”“'” operate  on
Univensar Ateas Cemext ComMpany Great Lakes; Ohio .H'”!:“L. I'Hl.tl' “.'L.”i”r & Gulf Naviga-
tion on Rivers and Gull; Isthmian 5.5, on Gulf and Oceans,
RAILROAL MILEAGE & EQUIPMENT ot Lame 2md Line 3rd Line Track Tndus Yard & I atal Loco- Freighd
| Track Track 1 racl Hights Tracl Shdim s Track motives® Corg, ele @
I Durwrm, Missang aNp Inox Haxce Haimmwas o4 14En i 25 fi5 a7k 1.198 125 13 086
Ercin, Jouer axp Eastenn Ramway 2063 19 367 442 200 1,377 265 12,411
Bessesien & Lake Eue R.R. & Leasen Lives 202 1 40 10 17 23 173 565 112 12816
Uston Rannoan axp Leasen Lives 44 30 2 N, - 206 252 134 5.855
ALL Oruen Owxend RalLnoans 101 5 17 18 126 26T 106 2 250
F'oral 1,074 444 §.) 427 >8 1,173 4,685 746 17,418
I mani i 1 and raw  mal |l companic together own JO3 locomotiveas amd 6,859 freight and other cars

Uhe ingod in the heating fumace ([ Left ). Alter Hrlll'l-i'li!l',_':_ the |.1I!'_[1' ot is '.r._..l.:«.l'uu[.,-.,! to a heat-
g Iurmace where it is ||r-='|:~.l.r:'-.1 tor torging by slow, controlled I'II'.I.lf,I.l‘: L

The roush for

parison with the worker in the [

-

reground, a good idea mav be had ol

The ocean transportation facilities bring strategic materials from distant ports to meet war and
civilian needs and CATTY mlpiﬂi:'x to our allies and other friendly powers, The railroads. too. have

an ru-q-'[ﬂim:.tl!_'.' irnpm'l:mt function in connection with the !1';!:1.‘4]‘:{"'!;1“:}11 of essential raw materials.

It lll]l.ll:'-:' |!l.'|l||'u'|!.|!|:t-e'

nng operation | right ). The next step is the :'_-1|,l__"|| torging of the ingot. H-., COlT

I:'!::' glre o []::- 'i||-13:-|‘
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ARMOR PLATE

IMPROVED

In the interest of national u-q'lllll_*-'_ detailed

identiication of the various additions, improve

ments and rearrangements of facilities, com
]JEl‘l{":{. in progress and l}:-:uciin-;. is omitted.
U. §. Steels |"~.E’:nl'1.|:]itlll':'-; for additiona prop

erty and p|.1|1t |t||l'r|rnr|n:-[|!.-- [llul:lq the vea
were as follows:

8 T1.037.51
3. 066G 451

Pk Lad

¥y i

MANUFACTURING PROPERTIES

By-roopuct Cokeg PLaxTs

LoAL PROPERTIES {20

Inox Ore ProrERTIES 3. 601 495]

i 5 ¥ I
LIMESTONE AND FLUX PROPERTIES ] 256,614

15 57 550
B 576 507

24,4593

Rarnn TRANSPFORTATION
WATER | RANSPORTATION

MiscELLaxEOUs P'ROPERTIES

ToraL Gross EXPENDITURES $110.958.412

MNET

ProcEEDS

s CREDITS FOR:

A GTH 350

1.428.217

FROM SALES AND SALVAGE

Mg Stmrri=c axp DEVELOPMENT

NET EXPENDITURES 5 100,853,838
The major property improvements completed
in 1941 and under way at the close of the year,
i]u-llul:]w_[ ]Ji._ﬂl‘l:'-i to be constructed for the ac-
count of the Government, were as follows:
Enlargement, rebuilding and construction of
coke ovens, blast furnaces, Bessemer converters,

open hearth furnaces, soaking pits and cranes;
Surfacing and reforging left )

ing (right). Armor

Here

Frecision lecell

]'.-_fl:f ArITr

with precision

FAGILITIES

A Hter

|.-:|:||r|;-;r1| ti U prove 1i|| surface. It is then Il':ll .||4'|| 1 1||.| furnace and

construction of electri

furnace plant, slabbing

mill, ]15!..t|- mills and forge =~|,u:1 installation
of cold reduction mill and of additional equip
ment al |||.L*.:' and structural mills: installation
ol lorge presses 1or armaol ll|.n.||' heat-treating
1-||I|:]1r||1-'.|l and facilities tor Jmu!lhl:u: ey
armor and deck |1|.L1:'_ bombs, shells and shell

forgings, and welded steel ||.:r-',| s: installation ol

Bty

1.||,'||i|‘.'|__'\. IO |HII||,I:|I_'I||'_'_ l'l||:'|_|:|||l|'|.|'.|_.l]|". coated
.1|u|. ||I!]L1'| tin i:[q[u*_ :'n||| rolled '-I:]]'l stainless
steel wire, sheet mill equipment, cold rolling
I.lr

;-||-:'rri|, ||f-.|:|ih||!i|1'_: svshem: installation ol addi

mill for stainless steel strip; modernization

tional ore-unloading and ingot mold preparation

cloth

nl:|i|1:||.1*||l1, concentration of wire ]]:1:1]|u". T

facilities, and of screenm and hardware
facturing facilities: construction of commercial
I|L'l.'._-llJ']l-l.lll"h!"-m_ E'I'[P"n-'n'['l El‘l.lllt_ Cement |||||I. .I:l.l.l‘..:l""-
and cargo vessels; enlargement of shipyard facil
ities: reopening of, and installation ol equipment
at. ol coke

(W ETLS, .llll.l ['|'|I'Il.]I1I."~I:"h of a |'F]1l*~1 furnace, i ]I-l'r

ore and coal mines: rehabilitation
r-:l”H{ tili Ell;lt" ”li”. -.'.llrl r-l‘l]l‘h'.l:t l'l|lli'|1l1|i'1l1 ‘\-”':'.ll
s |"||."i'.[]||: Ul s -.l'lll] ]“‘:'1””'*:”-"\.

Plans for additional extensions of facilities fo
defense requirements :-::Jn]ﬂniu'.{ blast furnaces
open hearth and electriec furnaces, additions to
rolling mills, and expansion ol light armor and

.1:'1]:i.u|:- tubing equipment are being reviewed

; ) )
.'---I-_'L Iorgring L required size, the heavy armor plate 3

I !l-.':"'-:| Ly XAt 517

late for tanks :||-.!|:!.| ||i|.'|:::-:.' pril .!:; nust b n II.I
E'i..lr' iyl s ':_. || viirlli*r Liy O it "Il! i L i Ll EWE
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Chemical and microscopic research aid  the stee]l  industry o ]1:._.._:_”._,. |l1'..|]'.|.'- ]"I":'I|1i.l ts. With a binocular

11|i":'l.""".i.".' a laboratory worker examines the grain structure of steel to determine effects of heat treatment.
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U. S. STEEL RESEARGH

Research activities of U, 5. Steel have ]H'H|h'!'|}'
undergone changes within the past year. The
tempo ot the laboratories has been [l”fii'll'-l'lu‘i].
From the normal endeavor to learn as much as
possible of the whole science of metals, as ap-
plied to steel-making and treating, there has
been a trend toward developing, rapidly, ade-
quate r’ufrn‘mr:ff.rm about the maniy items n_f steel
technology which are especially involved in wag-
ing war against the enemy. The accent has been
placed more sharply upon ilil[l]j!‘d science.

Fortunately, the continued pursuit of basic
principles throughout U. S. Steel’s research ef-
forts of past years is bearing fruit in the present
situation. Day h}' day, those well substantiated
principles of steel lwlmnluﬂy are serving as use-
ful guides toward effective means of armament
production. Without such exact technical ex-
perience, valuable time would be consumed in
belated experiment and trial. For example, the
most discriminative and effective use of the now
precious alloying elements is possible because of
the long established study of the fundamental
characteristics of various alloy steel systems.
Substitutions, when and as necessary, can be
made with greater assurance of success. Suitable
heat treatments for steel intended for Hp:'ri:il
purposes are now quickly developed on the basis
of scientific investigations :llT!'.l.:l_".' [-rn:uph-h'[l.

With the war now expanded to a world-wide
basis and with increased emphasis on such prod-
ucts as bullet steel, aircraft material, armor plate,
bombs and shell steel, and the like, the transition
is the more readily made, on existent founda-
tions, from the excellent steels heretofore devel-
ul'u_-:] tor peacetime ;tlllaliv:ltit}lm_ Innovations
which have conferred extra properties on prod-
ucts for civilian uses will be more than ever
fruitful in the utilization of steel for the tools of
war. Each added increment of strength or tough-
ness or wear resistance will contribute something
of :-;i;:n[ﬁt-.t:ln' to a E[‘._f_]t!:in; *«:t][h'!'ll:}]']"[}.',

A large ]mrtinu of the ageregate time of U, S.

Steel's tt't']ll]l-{'.tu:t' trained IHTMHLI!J!'-E has been

devoted to constructive |.I.HI]'|I'|.I|:|"-.I‘ work which
has for its 11!1I|':'1:|1. ¢ the most, ol the best. in the
shortest time. Many of the technologists have
been and are working with governmental agen
cies and the Services, also in collaboration with
other ['-|'|;n;|||4.-1-|'~; all in the interest of h|1[1|l'-'|'~in'.'_
the needs generated by the war., Specilications
have been sifted and revised to make them as
effective as possible. Various important commit
tee assienments, 111'.!|ir|r_'_ with critical |1-1|:bl|'|1|'l:]|~.
in the production, treatment, and utilization ol
5. Steel's

scientists and technologists. The facilities of the

steel. have been undertaken by U,

laboratories are recurrently at the service ol
!_[['I"L'If'[ll”'ll'llt :.I.T?«;I'“ii!:‘-; ;lllrt }Ii.".'l' l“"l"”. '“-"'.r'ﬂ! r"'ﬁ“"”
sively for the :va':-hmlauu-m of definitive and
guiding data,

The nominally secondary services of steel to
war are uul}' barely secondary in importance,
Advances continue in the selection, manufacture
and treatment of steel for land and sea trans-
|mrt.Ll|'nr|_ for the \-.'{Jl'l:iw_: of other metals, fom
machine tools, for the handling ol |ﬂ.i~.!:ir~.,
l:i'll”]l'llrl]. food and chemicals, at high and low
temperatures.

What of the future?

I]"I'H]J!I'[IJ!".- Il.l"nt‘ ]_'.I-".'d'll way 1o LY lllllj[‘l't."} ”l:

Although long range

an urgent nature, the thread ol uum:n:iu has
not necessarily been broken. It is a gratifying
condition of war-time research that the gains
which are made in the technology of steel can
be carried forward in large part to peacetime
cconomical use of

practices, The the alloy-

ing elements, the intensification ol certain sets

of desirable 11111;}1'1'!i1-h. the efllicient

modihica-
tions of processes, and the new methods ol
control developed under the pressure of the
emergency will stand the industry in good stead

during the post-wai ]Ju-:im’.

Thus the [ifl'-'-"-.ll'l]i'
needs of that era, and the part that steel will
p]:l}.' in the ‘I]r'.||::'Fi|! Ennani'f*-. of business, are
not being neglected while the ]1rf:1|.LT} cliorts
of all current research activities and functions

are being devoted to the winning of the war,

Harvard University - Baker Library. Harvard Business School / U.S. Steel Annual Report, 1941. Corporate Reports Collection, Baker Library, Harvard Business School.



. (5. S TEEL

PRODUCGTS

National security in time of war precludes the detailed indication of specialized activities and the

idlentification of all products manufactured for war and defense purposes. Subsidiaries are pro-

ducing all kinds of rolled and finished steel and related products deemed essential to the successful

prosecution of the war efforts of the United Nations. Among the direct war products not enu-

merated below are armor and protective deck plate, bomb casings, shells, shell forgings, zun firing

mechanisms, military pipe lines, naval propulsion equipment, submarine cable, torpedo impulse

flasks. ,r'rH'JHf'f-'-'-"“'I Jrf”-'fh'”-'-f mats, wire netting J'-“J' i'-.'IrrlrJHJrI':.!'.:f . steel jor r'n':.'rr'u"'_tf' r'-"-";'h- and bullet-core

steel. In addition, the ||"rl|r|"r1r-! ing are JrJ.IrJ.:lrrn'r'r'.uII {0 insure a .'-..I'{'.-nf{; flow rJ_,la material to rrrnrenj’r-m‘."rrr'f.'i".'-.'

throughout the country who are turning out products for the Army, the Navy, the Maritime Com-

mission and other government agencies, and for export to our allies and to other friendly powers:

Ships such as armored cruisers and destroyers
for the U, S. ."-n..n_*. - CIArgFo hiu']:m. passenger vessels
and tankers for the U. 5. Maritime Commission
and others; freight lighters, steel barges and hulls
for canal, river and harbor service; wharf boats,
sea-going ferries and foating dry-docks,

Rolled and form of
bars, angles, channels, beams, 1!:i]i]|:.: and Hoor-

build-

switches,

forged steels in the
ing—for fabrication and construction of
ings, bridees, docks and dams: rails,
crossings, track accessories, wheels and axles,
and locomotive frames for the railroad industry;
cars, steel timbers and accessories for mining;
plate liners and grinding balls for crushing and
pulverizing equipment; forgings for war ord-
nance; special steels in many grades for machin-
ing, forging, forming, heat-treating, and for ma-
chine tools; abrasion-resisting steel for chutes
and bins; and corrosion-resisting steel for pur-
poses where this characteristic is of importance.
IFlat rolled steel such as l]].,LI['}-. tor boilers, pres-
sure vessels and storage tanks, structural girders
and columns, machinery, cars and :i]lj11?¢; cold
rolled, hot rolled and annealed sheets and ?-lili.l‘.l
for pressed and stamped metal products, fabri-
cating and automotive industries: copper steel
sheets, electrical sheets and .'-;t1'1'11-, :.:,.L]h,m:'}’l'tl
sheets for metal work of all kinds, formed sheets
and steel shingles for roofing and siding; terne
plate and terne sheets for roofing, gutters, gaso-
line and vacuum tanks: black Iﬂ.th‘: tin l:nthr_-
for various types of containers and tinware,

Seamless and welded tubular products such
as black and :_','.l]‘-.'.l]lll}'.t‘d pipe, and scale-free l':ilw
for industrial uses: ttlh[uj_f,. casing and 11i|:u.- for
oil fields: ili]_‘.linﬂ'.i, wrapped and coated pipe;
cement-lined pipe for handling acids and othe:
liquids; boiler, superheater, condenser and heat-
exchanger tubing, welded and seamless, for
power lhhmi, oil field, railroad and marine boilers:
tubular steel poles, masts and booms for flag and
lighting poles, and marine applications; alloy
steel tubing for automotive and airplane parts,
fuselage and engine supports, pressure vessels
for thi'n'[;tl uses, machined parts and oil stills,

Finished oil-well equipment such as boilers
and 51!]_1[*1‘]1{*;1!:1'.'-;, drilling engines and machinery,
feed controls, hoists, traveling and erown blocks.

SHAPING A BOMB CASING
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sucker and pull rods, pumping units, and othe
articles used in oil and gas fields.

The wire product manufacturing facilities
make wire of all types, gauges and shapes for
nails and spikes, Hi;llflll'.‘w' and tacks, springs, wire
rope and cable, .tit'[l];l.ln‘ strand and cords, weld
ing wire and rods, hoops and bale ties, and elec-
tric wires; woven wire and chain link fencing,
barbed wire and wire netting, steel fence posts
and gates of various types, screen and hardware
cloth; wire fabric for reinforcing concrete work:
highway guard and woven wire convevor belt-
ing; cable, wire strand and rope for armament,
industrial, mine and oil feld equipment, and fo
suspension bridges and aerial tramways; elec-
trical wire and cable for motors, communication
and power lines: rail, signal and power bonds fon
railroads and utilities.

High tensile steel products are supplied in the
form of structural shapes, plates, sheets and tubes
for railroad, automotive, mine, industrial
construction equipment, and for use in construc-
tion of bridges, buildings and towers where the
l’l“q':ll'lltil."ﬂ ‘”[ {'“T'l'”:'i'i“'ll lil](] WEsLT Ti"."iiﬂtillll‘f". t]”r:l-
bility, greater strength and weight reduction are
essential or desirable; heat-resisting steel for high
temperature furnaces and stills in oil and chemi-
cal industries; stainless steel products in the form
of cold rolled sheets and strip, hot rolled sheets
and plates, shapes, bars and special sections,
tubes and pipe—for light weight mobile equip-
ment, for aircraft, canning, chemical and proc-
essing industries, and for other uses where the
desirable f]ml]iti:'.'-: of stainless steel are essen-

'.i.l'lti

MACHINING A CASING NOSE AND TAIL

WELDING SUSPENSION LUGS ON CASINGS

tial: HlH‘l:'Iil.l open hearth and electric .|1!:r_'.' steel
111‘[1:[“1;!:-;_ other than stainless, in many forms fo
machine lun]. electrical

aireratt, automotive,

railroad and construction industries.

Other commodities ]:1+1L|t|w':| for sale comprise
semi-finished |1rndllc.'t- such as ingots, blooms
billets, slabs, sheet and tin |:|.Lh~ bars, wire rods
and skelp; pig iron for conversion into steel and
for use in foundries; slag for soil conditioning
and for cement and concrete work: coke 1:-1.|1|r
Il}'-ln'u:im-lx such as tar, tar distillation [nmiurl.\
ammonium !'-iH!E}]'IiIh‘, benzol, |3|u'||u]. and toluol
for explosives, and raw materials such as iron
ore and limestone.

Fabricated and erected steel buildings and
hangars for aircralt and ordnance industries
bridges and other war structures; prefabricated
building units for construction ol Army and nawvy
cantonments: railroad turntables, ca iIIIrII[H'I‘-
water tanks and towers; floodlight, observation
and radio towers; electric power transmission
towers and sub-stations; emergency dams or
gates for flood and river control, and electric
furnaces for producing steel ingots and castings
Other fabricated products include steel drums
]1.||'].*-.. refuse {]ih]lrlhill cans and containers.

Cement of various types for war and other con
struction purposes such as foundations, buildings
dams, bridges and highways, and for such con-
crete work as traffic markers and reflecting curbs
stucco and special mortars; special grades for
rush concrete work and for purposes requir-
ing w;ttr*rprfmf_ corrosion-resisting r|1|uTitit'.'-; and

qlii{-l.; full working strengeth: oil-well cement.

[29 ]
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H, 5. STEEL EMPLUXYES

The number of employes of U, §. Steel in 1941
was the highest on record, being considerably
greater than the number employed in 1923, 1937
and 1940. The :-r:|[1|n_1.'r|u-:||l data in each of the

uarters and for the full year of 1941 are:

1941 Av, No. Total Av. Hrs Farnings

warters Fmploves® Payroll® Per Wk, Per Hr., Per Wk,
First 280,104 $126,018,747 384 00.9¢ 53492
Second 295,814 148 249 100 38.5 9.9 35.47
Third 320453 161528472 47.1 103.1 38.27
Fourth 320,621 165,320,734 383 1025 39,21

Year an4 248 S601,117.053 388.1 99.4¢ 837.91

jnclides econsiruclion i ||__|".'.|_. f and |".I'.l'.'rl.r.

EMPLOYE PENSIONS

During the year pensions were granted under
the voluntary pension I‘J|;u| to 1,413 l'TII['.I-]{]:I.'I.'R
who retired. At the close of the year, there were

14,254 pensioners.

1941 19040

Pensions Granted 1.413 1.472
Pensions Ceasing 1,055 593
met Increase 378 o219
Pensions in Force Dec. 31 14,254 13,576

Pensions p.tid in 1941 amounted to $5.8 million
as l'UII:Il'I.IIl'I.[ with $5.7 million in 1940, In ad-
dition, $6.8 million was paid in 1941 to trustees
for future pensions. The average length of serv-
1ce ol L‘Hll‘l]:h_‘n'c'h pensioned in 1941 and in 1940
was 34.1 and 34.8 vears respectively. The aver-
age monthly pension 11.1:':|. .H:ljli?-i'.d'L]. for 1ml‘r]iv
pension payment, was $36.53 to those Eh']li\il]t][‘tl
in 1941 and $38.10 to 1940 pensioners,

In 1941, under the Contributory Pension Plan,
contributions of $596,936 were made by the par-
I!ia'z'p,ttm'_i L'lulﬂu_‘.':‘:& and payments of $955,088
were made by the l.'|:1LE'|h1y. ing companies, to pro-
vide for pensions to participating employes when

retirement age is attained.

SAFETY PROGRAM
Through cooperative effort, the program of

accident prevention was intensified during 1941,

[ 30 ]

in order to minimize hazards arising from the
increased rate of niu-r;ttimlr-:. thus further safe-
guarding employes. Reports of the U. §. De-
partment of Labor and the National H.Lh-!}'
Couneil indicate that in 1940 the safety record
of the entire steel industry was the best in its
]n'r-;lm'}'- In that yvear the :iluIHHtl'j.' ranked fourth
among the thirty leading manufacturing in-
dustries, The n-xpvudiln.:':*r-: of U. 5. Steel
chargeable to accident prevention and related
itemns in 1941 totaled $6.4 million, and the record
of U, S. Steel in the vear just closed I't‘]_']l'i‘?-il't]tl"t[
a notable improvement over the year 1940
despite the higher rate of operations and the
greater number of employes engaged.

GROUP LIFE INSURANCE

Under the Employes’ Group Life Insurance
Plan. benehciaries ot 1.705 {*1:!1:]1!}'1'5 received
death benefits in the amount of $3,675,425 dur-
ing the year. As of December 31, 1941, 267,961
employes were insured to a total of $600,642,500.

EMPLOYES AND THE WAR

To meet pressing war-time requirements and
to I]I'l_:l"l.'il'..[(" :I'-UI' l“']'.‘il]l]]ll‘l I'l'ljli:l.r.'l.'[rll:'l'ltﬁ ds A I'e-
sult of America’'s participation in the war, more
than 18,000 employes of subsidiaries are receiv-
ing intensive training for skilled jobs, the pro-
gram being one of the largest in the llih'tt'ﬂ'_".' of
the nation’s entire industry. The training pro-
gram of U. S. Steel is being coordinated at all
points with national objectives.

These training programs, which have been in
effect for some time, have contributed materi-
;i”'_".' to the increase in the output of steel and
other products which are vitally important to
the war eftort. Thus the need for t'|||111'§;'~it1!-_f the
army of skilled men is being met by U. S. Steel
as the tempo of war production rises. Training
of men to operate the machines of industry is
keeping pace with the training of the nation's
land, sea and air combat forces.
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Policies

relating to the

status of employes

aftected by the Selective Training and Service
Act of 1940 and the National Guard Training

Act of

1940

WEere revised

111 iH'i.'l"liI'[LI. nee wit ]'I

the Service Extension Act of 1941,

For the convenience of :-r:nl'r]un'rﬁ_ L.

S. Steel

is cooperating with the United States Treasury

APPRENTICE STUDYING BLUEPRINTS

1929-1941

¥ i :-r.1ifl

I peration

1925

Harvard University - Baker Library. Harvard Business School / U.S.

s di oy il

Employea

253,138

194,820

AN
e
it

202,108

293 844
54 30
34 248

NUMBER

OF

$420,072,85

266 871,413
133,912 B05
163,149,503
210,503,553
251.5768,.808

38,866,121

442,927,683

EMPLOYES,

”L'[r.l![!lul:[ .||||| -lih't'!ll'_'_ il LII]II.“[.H:-. :||u|r|1||]'-.
[1-.|f.:|1|'||[ l'l'“'

the pure hase o

IS

lHL]'L]L.ﬁt' Series E Detense Bonds of anv denom
imation ]If'. authorizing the deduction of a desig

nated amount from their earnings each month.

TRAINING APPRENTICE

PAYROLL,

46.2

.

J':"I:llll.i."\.

.r.'lu"':lf'

Under this ]1].u|. l'!l.]l'l'n:l".l"w LAY

HOURS

:'tlll.‘-:'[i'n;'

I United

February 1.

AND

o I‘

States

1442

Detensi

MACHINIST

FARNINGS
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